






Report: Director Evaluation Recommendation for Raise

Summary of Information from Human Resources 
I followed up with Jennifer Napper from the city Human Resources Department.  At the time of our 
discussion there were no contract negotiations in progress.  They were to begin in March.  The last 
group to negotiate was in the police department.   A 2% increase for that group is going into e!ect 
July 1, 2020, and then a 1% increase in January 2021.  The reason for the increase being in two steps 
was not known.  Other recent increases were 2.5%."

The contract for the bargaining group under TPOAM which includes some library employees, ends in 
June 2020.  It is expected they will follow the earlier contracts for 2.5%. "

There are no planned cost of living increases, however negotiated increases are similar cost of living 
increases."

Pay scales are di!erent for di!erent employment classifications.  Also, the di!erent pay scales have  
varying salary ranges and numbers of steps from the lowest to highest.  A sample showing two 
di!erent jobs and their pay scales is immediately below.  In the bargaining group TPOAM, the steps 
range from three to eight.  Although the pay ranges are not the same for di!erent classifications, the 
step increases are each approximately 2.5%. The library director does not have a pay scale, but 
simply a salary range which is currently $78,504 to $95,569."

Procedure for a Raise 
The procedure for a raise that exceeds three percent starts with submitting the Anniversary Notice to 
Human Resources.  The notice includes the reasons for the raise.  The notice is given to the head of 
Human Resources who then has a conversation with the city manager regarding the raise and a 
decision will be made.  Raises of up to 5% have been given to others in comparable positions.  As the 
library has its own milage and budget, a raise above the norm is not expected to be a problem.  The 
following chart shows estimated hourly and annual pay rates for raises ranging from 1% to 5%.  The 
following page gives a draft of reasons for giving a raise over 3%."

Page #  of #1 2

Classifi-
cation

D E G H I J K L

L1 F $44,099.54 $45,189.66 $46,247.14 $48,705.07 $51,102.27 $53,499.06

L2 $53,479.71 $54,793.65 $56,075.97 $57,461.87 $58,847.77

C1 $32,806.18 $33,673.12 $34,554.62 $35,443.20 $36,338.85 $38,268.05

C2 $39,254.80 $40,283.57 $41,329.60

Sample Pay Scales

Percentage Raise Hourly Rate Annual Rate

1.0% $38.1201 $79,289

2.0% $38.4975 $80,074

3.0% $38.8750 $80,859

3.5% $39.0637 $81252

4.0% $39.2571 $81,644

4.5% $39.4411 $82,037

5.0% $39.6298 $82,429



Report: Director Evaluation Recommendation for Raise

Reasons for Recommended Raise (DRAFT)"
A raise above normal is in order for Ms. Dumas.  During her first year as Library Director, Ms. Dumas 
has handled a number of  challenges, including a power outage and a gas leak outside of the building 
which resulted in library closures, several serious incidents involving inappropriate behaviors on the 
part of patrons, dealt with major repair work on the library roof area which required dealing with 
parking problems and other inconveniences for sta!, volunteers and patrons.  All were handled in a 
professional manner and she kept appropriate parties advised of the status."

As indicated by the scoring of the evaluations, she has been quick to learn, has communicated well 
with sta!, the library board, other city departments, and the community.  She has actively worked to 
develop positive relationships and to learn what is needed to do her job e!ectively.  The comments 
given by sta! and the library board about her first year as library director highlight her exceptional job.  
The following are just a few:"

$ “Emily has adapted to the role of director quickly and I think, competently. I have enjoyed working 
for her the past year and look forward to the library's role in the community going forward. Emily has 
great ideas and is open to others' ideas in most situations. We have a more cohesive sta! now that 
we have all sta! meetings on an ongoing basis. She also tries to meet employees on a one on one 
basis whenever needed. She maintains the library's presence in the community by attending many 
community and city meetings and interacts in the library's best interest in a professional manner.”"

$ “In the year that Emily has been the director, she has made the library a even more valuable asset to 
the community. The amount of programs and services (such as hot spots) available to our patrons 
have increased visits to the library. The increased visits to the library are a reflection of the 
improvements made in the last year.” "

$ “As a leader, she recognizes everyone on the sta! and appreciates their value. She does not take her 
sta! for granted. She is not above pitching in when needed (when the library is short on sta!, she's 
glad to help). She makes sure to have the sta! enjoys what the rest of the city employees get to do, 
such as casual days and celebrating holidays. She makes the library's presence known at City 
meetings and informs the sta! of items a!ecting the library.” "

$ “Emily is such a "boots on the ground" director and it's incredible to have. We never feel like she's 
too good to do what we have to do. She'll get on her hands and knees and scrub floors and deal 
with puke, and that's awesome for morale. She's really a director that understands and motivates 
the sta! to do better. She's fantastic. Please keep her.” "

$ “Emily has done an incredible job in her first year as Director. Sta! like her and are motivated and 
empowered to excel at their jobs and bring their creativity to bear for the Library. Emily has moved to 
address areas of need quickly and with input from sta! and the Board. She seems to be able to 
handle unexpected events at the library with minimum disruption to services and patrons. 
Programming is thriving both in terms of attendance and the variety of o!erings. Emily seems to be 
able to keep all the balls in the air at all times!”"

Submitted by:  Roxanne Plater, Director Evaluation Committee Member"
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